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MINUTES
Council of Academic Deans
November 8, 1994
Members present included: David D. Lee, Michael B. Binder, 1. Michael Brown, Jacqueline
Addington, Carl R. Martray, Martin R. Houston.
j
. Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. and introduced President
Thomas C. Meredith.
Dr. Meredith begail the meeting by discussing the "Moving to a New Level" document. He
has appointed a committee to summarize the responses. The committee is chaired by
Dr. Luther Hughes. The committee is expected to present its summary by Friday, November
11. He will send it out across campus to again obtain responses, reconvene the committee to
prepare a docurhent that will be presented to a special Board of Regents meeting. It will then
be merged in February into the Western XXI document with specific prioritized tasks and an
itemized dollar amount. Western XXI will be reassessed in 1996 as planned. He also stated
the need to address the "white areas" as to why they are not attending school. If dollars are
the reason, do we consider lowering tuition for the Community College. He questioned the
rationale for only retaining the Community College and not considering the "University
College."
The President left the meeting at 10: 15 a.m.
Dr. Haynes requested
that the deans bring the memo regarding capital requests for discussion
,
on November 16. A long discussion ensued regarding the current procedure used for
drop/add after the deadline. No longer will the office of the Registrar issue the forms. A
copy of the agreed upon procedure is attached with no policy change except tighter
enforcement of Ithe policy.
The proposal for a Honors College was distributed with a copy of Dr. Sam McFarland's
revisions as suggested by Vice President Haynes and Jacqueline Addington. The deans
questioned howiadditional operating dollars would be spent, how faculty would be recruited,
need for greater emphasis on students and felt that an associate or assistant dean was not
justified.
There was discuission of Form 4s, Form 16s and non-university employees. Phil Myers is
trying to have DPR's used for grants rather than the Form 4 as presently occurs. Form 4s
should be used for new personnel only.
I

The meeting adjourned at 12:45 p.m.
Respectfully submitted,

J~~

Addington

